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i ) N FOR THE YEAR ENDED 31 AUGUST 2024

KEYS CO-OPERATIVE ACADEMY TRUST
(A company limited by guarantee)

TRUSTEES’ REPORT

The Trustees present their annual report together with the financial statements and auditor's report of
the charitable company for the year 1 September 2023 to 31 August 2024. The Annual report serves
the purposes of both a Trustees' report, and a Directors' report under company law.

The Academy Trust operates three Special/Alternative Provision academies in Essex. Ilts academies
had combined pupil places of 477 in the year, however due to the very nature of the Alternative
Provisions, the number on roll across the trust fluctuates significantly throughout the year and therefore
the number of pupils on roll at census dates is not entirely representative of average pupil numbers
throughout the year,

Keys Co-operative Academy Trust (KCAT)

Mid Essex Co-operative Academy (MECA) AP Academy 135 Pupil Places
North East Essex Co-operative Academy (NEECA) AP Academy 170 Pupil Places
Endeavour Co-operative Academy (ECA) Special Academy 172 Pupil Places

ECA includes 16-19 year olds.

STRUCTURE, GOVERNANCE AND MANAGEMENT

a. Constitution

The Academy Trust is a charitable company limited by guarantee and an exempt charity.

The charitable company's memorandum and articles of association are the primary governing
documents of the Academy Trust.

The Trustees of Keys Co-operative Academy Trust are also the directors of the charitable company for
the purpose of company law.

The charitable company operates as Keys Co-operative Academy Trust.

Details of the Trustees who served during the year are included in the Reference and adminisirative
details on page 1.

b. Members’ Liability
Each member of the charitable company undertakes to contribute to the assets of the charitable
company in the event of it being wound up while they are a member, or within one year after they cease

to be a member, such amount as may be required, not exceeding £10 for the debts and liabilities
contracted before they ceased to be a member.

c. Trustees’ indemnities
The Trust is insured by Zurich through Essex County Council’s Schools Insurance Scheme. The

insurance includes Governors' liability Insurance, which extends to Trustees of a MAT. The limit of
indemnity is £5,000,000.

d. Method of recruitment and appointment or election of Trustees

The management of the Academy Trust is the responsibility of the Trustees who are elected and co-
opted under the terms of the memorandum and articles of association.
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KEYS CO-OPERATIVE ACADEMY TRUST
(A company limited by guarantee)

TRUSTEES’ REPORT
- FOR THE YEAR ENDED 31 AUGUST 2024

e. Policies adopted for the induction and training of Trustees

Keys Co-operative Academy Trust subscribes to a number of services to support the induction and
training of new Trustees. This includes membership of the National Governance Association which
gives a wealth of resources and information to members. The membership to the NGA extends to the
learning link, which is an online learning platform offering training modules.

New Trustees and Governors are offered a one to one meeting with the CEQ/ Chair of Trustees and
Headteacher as a way of an informal induction to the Trust.

f. Organisational structure

MEMBERS
]
BOARD OF TRUSTEES
|
TRUST BOARD COMMITTEES

e Finance, Audit & Risk Committee (FARC)
e Local Governing Bodies (LGB'’s)

The Members take ultimate responsibility for the Trust achieving its charitable objectives and have
ultimate control. Members have the ability to appoint Trustees and have the right to amend the Trust’s
Articles of Association and the Board of Trustees.

As a charity and company limited by guarantee, Keys Co-operative Academy Trust is governed by a
Board of Trustees (the Board) who have responsibility and decision making authority for all the work of
the Trust, including the establishing and running of the academies maintained by the Trust. The Board
of Trustees deliver the core governance functions and ensure that Trust business is conducted in
compliance with company and charity law.

As the Trust has an annual income less than £50m, there is not yet a requirement for a dedicated Audit
and Risk Committee, and internal scrutiny is combined with finance, under the terms of reference for
the Finance, Audit and Risk Committee (FARC).

g. Arrangements for setting pay and remuneration of key management personnel

The Trust Board are responsible for determining the pay range and starting salary of the Chief Executive
Officer {CEQ) and Chief Operating and Financial Officer (COFO).

The CEO's Performance Management Review Panel is responsible for making pay progression
recommendations for the CEQ. The CEQ is responsible for making pay progression recommendations
for the COFO and such recommendations are ratified by the Trust Board

The CEO is responsible for determining the pay range and starting salary of Headteachers within
agreed headteacher groupings for the school, which are approved by the Trust Board. The CEO is
responsible for making pay progression recommendations for Headteachers. Such recommendations
will be ratified by the Trust Board.
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KEYS CO-OPERATIVE ACADEMY TRUST
(A company limited by guarantee)

TRUSTEES’ REPORT
= FOR THE YEAR ENDED 31 AUGUST 2024

h. Trade union facility time

Keys Co-operative Academy Trust did not have any employees who were union officials during the
year. No time or costs were incurred on facility time or trade union activities.

Objectives and activities
a. Objects and aims

The Academy Trust's objects are specifically restricted to the following:

to advance for the public benefit education in the United Kingdom, in particular but without prejudice to
the generality of the foregoing, by establishing, maintaining, carrying on, managing and developing
schools offering a broad and balanced curriculum (“the mainstream Academies”) or educational
institutions which are principally concerned with providing full-time or part-time education for children of
compulsory school age who, by reason of illness, exclusion from school or otherwise, may not for any
period receive suitable education unless alternative provision is made for them (“the alternative
provision Academies”) or 16 to 19 Academies offering a curriculum appropriate to the needs of its
students (“the 16 to 19 Academies”) or schools specially organised to make special educational
provision for pupils with Special Educational Needs (“the Special Academies”).

b. Objectives, strategies and activities

As an educational charity formed by a co-operative of specialist schools with a common legal and
moral purpose, our schools work together cooperatively to provide an appropriate, broad and
balanced curriculum suitable to the varying needs of our young people and achieving our vision of
enabling young people, regardless of their barriers, to achieve their full potential, enjoy positive life
chances and make a positive contribution to their community.

During the 2023 -24 academic year, the Trust focussed on 5 main strategic priorities

¢ PRIORITY 1 - To ensure that effective systems are in place to hold schools to account for the
quality of their leadership and management.

¢ PRIORITY 2 - That the quality of education meets the Ofsted criteria of good to outstanding in
all schools and all schools focus on raising standards for all pupils

e PRIORITY 3 - Enable all learners to be good citizens in their communities.

e PRIORITY 4 - Undertake appropriate strategic planning to ensure the long term future of the
Trust.

e PRIORITY 5 - Ensure financial sustainability for all schools in the Trust

c. Public benefit
In setting our objectives and planning our activities, the Trustees have given careful consideration to

the Charity Commission's general guidance on public benefit and believe that the aims and objectives
of the organisation are all for the public benefit.

Strategic Report

a. Achievements and performance

Priority 1

e Both Endeavour and NEECA had an Ofsted section 5 inspection being judged as good.
e Endeavour KS5 cohort had an extremely successful second year and there are now two KS5
groups
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KEYS CO-OPERATIVE ACADEMY TRUST
(A company limited by guarantee)

TRUSTEES' REPORT
~ FOR THE YEAR ENDED 31 AUGUST 2024

Priority 2

In order to make progress on those aspects identified as areas for development, Endeavour
focussed on reading and literacy which has proved very successful. Staff training has
continued to focus on preparing the curriculum to meet the ever changing needs of the cohort.
MECA and NEECA focused on curriculum training, literacy and reading which needs further
development next year.

Evidence from exam outcomes for all three schools indicates that results are not at pre COVID
levels. However, 2024 saw improvements from 2023 at both AP schools.

Pupil and parental feedback at all three schools continues to be extremely positive

Priority 3

Cooperative values are a key element of the PHSE curriculum in all schools and the values are
reinforced in all school policies.

Safeguarding and wellbeing have been a crucial focus again this year and safeguarding was
judged to be effective in both Ofsted inspections. Ongoing training in TPP provides further
support to developing a values based culture across the Trust

All schools have case studies to demonstrate the development of citizenship among pupils and
staff and all schools use the Jack Petchey scheme to acknowledge, reward and promote good
citizenship

Priority 4

Primary provision across both AP schools has continued to expand which has led to the creation
of New Futures, to continue to develop the provision for pupils with EHCP alongside those AP
pupils. The long term plan for New Futures is to achieve its own DfE designation. New Futures
now has four specialist places in the Tendring area, twenty AP places in both North East and
Mid Essex and a further six places in Colchester.

The two Headteachers at MECA and NEECA have continued during their second academic
year in post to review and refresh both leadership teams. There is a continued focus on tailored
CPD, career development and closer collaboration between the AP schools.

Expansion plans have continued to develop this year, with interest seen from a large primary
in the local area with their own LA commissioned enhanced provision.

The Trust has continued to network with other local Trusts to enhance training and development
opportunities.

The Head of primary (now CEO of the Trust) provides outreach support to primary schools, a
service paid for by the LA which has reduced PEx in local primaries. We are now funded for
outreach support and provide designated and commissioned specialist places for primary
pupils.

The Trust continues to keep its accommodation under review, with one of our sites currently
undergoing a major refurbishment and Endeavour having a new school built under the DfE'’s
Schools Rebuilding Programme.  Conversations continue with the LA over suitable
accommodation in the Mid Essex area.

Priority 5

The Trust continues to keep its costs base under review, using benchmarking to compare
ourselves to similar trusts.

The Trust has invested in new systems and processes to allow delivery of efficiency gains and
value for money.

Work continuas in partnership with the LA to bring in additional income to the Trust.
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KEYS CO-OPERATIVE ACADEMY TRUST
(A company limited by guarantee)

TRUSTEES’ REPORT
FOR THE YEAR ENDED 31 AUGUST 2024

e The Trust is deploying its reserves to improve current education provision, invest in the future
and allow growth.

b. Going concern

After making appropriate enquiries, the Board of Trustees has a reasonable expectation that the
academy has adequate resources to continue in operational existence for the foreseeable future. For
this reason it continues to adopt the going concern basis in preparing the financial statements. Further
details regarding the adopticn of the going concern basis can be found in the Accounting Policies.

c. Key performance indicators

Ofsted
Two schools had a Section 5 Ofsted inspection in 2023/24. The last judgement at each school are as
follows:

Endeavour Co-operative Academy June 2023 (Published Sept 2023) GOOD
North East Essex Co-operative Academy July 2024 (Published Sept 2024) GOOD
Mid Essex Co-operative Academy April 2022 Requires Improvement

Staffing %’s

Throughout the 2023/24 financial year, trustees have been monitoring the % of expenditure on staffing
costs at each of the schools against a target (KPT) of 85%.

The trust's KPT has been met overall, however one of the schools is over this target, compared to two
schools last year. Trustees will continue to monitor this through the next financial year and use this
information in both internal and external benchmarking exercises.

The KPIs below, show the position from a Trust point of view.

Staffing costs % of revenue income 2021/22 2022/23 2023/24
ALL KCAT

All staff 77.2 74.4 78.1
Teaching/leadership staff 54.6 50.8 51.2
Staffing groups as % of staffing costs 2021/22 2022/23 2023/24
ALL KCAT

Teachers 50.4 50.5 47.7
Leadership 20.3 17.9 17.8
Classroom and other support 29.3 31.6 34.5
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KEYS CO-OPERATIVE ACADEMY TRUST
(A company limited by guarantee)

TRUSTEES’ REPORT
o FOR THE YEAR ENDED 31 AUGUST 2024

Financial Review

Most of the Academy’s income is obtained from the Education Skills Funding Agency (ESFA) and the
Local Authority in the form of recurrent grants, the use of which is restricted to particular purposes.
These grants received from the ESFA and LA during the year ended 31 August 2024 and the
association expenditure are shown as restricted funds in the Statement of Financial Activities.

In accordance with the Charities Statement of Recommended Practice, ‘Accounting and Reporting by
Charities (SORP 2019), capital grants are shown in the Statement of Financial Activities as restricted
income in the restricted fixed asset fund. The restricted fixed asset fund balance is reduced by annual
depreciation charges over the expected useful life of the assets concerned.

These funding streams include:

» Per-place (FTE) funding

» Local Authority top-up funding

+ Business rates grant

» Teachers pay grant

* Teachers' pension employer contribution grant
« Universal infant free school meals
* PE and sport premium

 Pupil Premium

» Recovery Premium

« National Tutoring Programme

+ Other grants

The position at the end of the financial year is quite different to the anticipated outturn trustees assumed
when setting the budget for the 2023/24 financial year, due to a number of significant factors, mostly
relating to the variable income received at the alternative provision academies in the Trust.

When the 2023/24 budget was set, Trustees agreed to a planned in-year deficit budget to be supported
by brought forward revenue reserves. This was due to uncertainty around government funding for
teaching and support staff pay rises. The Trustees made prudent assumptions around government
grants for the 2023/24 financial year.

Overall income at the Trust was £1,103k more than we budgeted for, with the majority of this being
government grants announced and paid after the budget was set, the growth of New Futures and
additional SEN funding due to changes in the banding for a number of our pupils. Some additional
income was provided by the Education Access team at the LA but this will not continue into the future.

Salaried staffing across the trust was £497k more than we budgeted for. In addition, both expenditure
on Premises and Other Expenditure were more than budgeted. Despite these increased costs, the
significant increase in income compared to the original budget saw an in-year surplus of £280k for the
year (a variance of £500k against the original budget).

The result for the year is a surplus of £469,478 when including fixed asset and pension movements.
Excluding these movements, the Academy has made a deficit of £568,641 (2023: surplus £467,151).
This is reflected in the deficit on unrestricted funds of £178,034 (2023: deficit £76,588) and a deficit
on restricted income funds of £390,607 (2023: deficit £543,739). All expenditure has supported the
objectives of the Academy. The restricted and unrestricted income fund reserves held at 31 August
2024 were £4,526,240 (2023: £5,094,881). These figures excluded the restricted fixed asset fund
and the pension reserve. The restricted fixed asset reserve fund is £17,325,518 (2023: £16,450,399),
of which £16,976,126 can only be realised by disposing of tangible fixed assets.

In accordance with FRS102, the Academy received an actuarial assessment of the pension scheme.
The asset balance of £591,000 (2023: surplus of £124,000) as at 31 August 2024, is detailed within
the supporting notes to the accounts. There has been a substantial reduction in the liability and this
improvement in the balance sheet position is primarily a result of the significant change in the discount
rate linked to high quality corporate bond yields, and the future rate of inflation, which is the key
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KEYS CO-OPERATIVE ACADEMY TRUST
(A company limited by guarantee)

TRUSTEES' REPORT
- FOR THE YEAR ENDED 31 AUGUST 2024

financial assumption required for determining the defined benefit obligation. The actuarial gain arising
on the scheme is £304,000 which is shown in the Statement of Financial Activities. Further detalls of
the scheme are shown in note 26. The increase in the pension asset of £467,000 has been
derecognised in these accounts and instead represents an additional movement in comprehensive
income (see note for further details).

a. Reserves Policy

Academies in the Trust are expected to hold contingency reserves from their annual GAG funding or
other income to alleviate financial risks and guarantee the continued activities of the Trust. The Trust
will aim to accumulate a minimum cash in bank balance equivalent to two month’s payroll for all
Academies and central services staff within the Trust. This currently amounts to approximately £1.2m.

The Trust holds significantly higher levels of reserves than the required contingency of which a large
proportion of this was accumulated at predecessor schools prior to the formation of the Trust. The 2
significant Capital Projects {(New school buildings planned at Endeavour and refurbishment at North
East Essex Co-operative Academy) are now under way. Reserves over the £1.2m minimum are
required for these proposed capital projects. The Trust is currently in negotiations with the LA over
appropriate accommodation for secondary provision in the Mid Essex area.

The expected amount of capital reserves to be budgeted for will vary between academies and will be
approved by Trustees annually when the annual budget is agreed. Trustees take into consideration the
amount of available revenue contingency within the budget balanced with the need for capital
expenditure when deciding upon this figure.

b. Investment Policy

Trustees maximise income as far as possible and have an investment policy to manage, control and
track their financial exposure and ensure value for money. A high interest or deposit account is
maintained, in addition to the normal current account and surplus balances are, as far as possible,
transferred to the higher interest deposit account.

The Board of Trustees follow the Charity Commission's guidance (CC14 Charities and investment
matters: a guide for trustees) and will seek ESFA prior approval for investments which are novel and/or
contentious.

c. Principal risks and uncertainties

The Trustees maintain a register of business risk which is reviewed at every meeting of the Finance,
Audit and Risk Committee (FARC). The register identifies those major risks to which the Trust is
exposed, and identifies the actions and procedures to mitigate those risks.

The principal risks facing the Trust are as follows:

e The Trust lacks direction, strategy and forward planning - the continued success of the Trust is
dependent on having a highly skilled and engaged Trust Board. To mitigate this risk, Trustees
undertake an annual skills audit and review of effectiveness as well as ensuring the Trust
Strategic Plan gives the direction and focus for forward planning.

e The Trust is subject to regulatory intervention - this could range from unfavourable Ofsted
ratings, safeguarding issues or failure to comply with the Academy Trust Handbook. To
mitigate this risk, Tustees ensure there is a full set of policies and financial regulations in place
supported by an internal scrutiny programme conducted by an independent third party. Each
academy in the Trust has a School Improvement Plan tailored around improving educational
outcomes and Ofsted rating.

e The Trust goes into financial deficit - the Trust is dependent on the Local Authority for the
majority of its income as it is the LA that commissions the number of places at our academies.
Like most other Trusts, rising costs have the potential to push the Trust into deficit. To mitigate
this, Trustees receive monthly management reports supported by KPI and cash flow forecasts,
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KEYS CO-OPERATIVE ACADEMY TRUST
(A company limited by guarantee)

TRUSTEES’ REPORT
~FOR THE YEAR ENDED 31 AUGUST 2024

as well as statements of reserves.

Failure to prevent cyber-attack - the Trust made the switch to Google Workspace some years
ago and is predominantly cloud based. However, Trustees are aware of the devastating
consequences of a cyber-attack and, along with all staff, undertake annual cyber security
training supported by regular audits of ICT.

The Trust struggles to recruit to vacancies - this risk is faced by all schools, academies, trusts
and settings. To mitigate this risk, Trustees continue to support the Trust HR Team, headed
by the HR Manager, who works to ensure the Trust has an active talent pool to enable internal
succession as well as actively reviewing the recruitment process in line with the changing needs
of the market.

Decline in staff morale - the Trust recognises that staff who are engaged and motivated
contributes to its success. To mitigate the risk of poor staff morale, the Trust continually reviews
its benefits package. ensures the PMR process is effective and that a CPD programme that is
relevant is provided to all staff.

The Trust or an academy becomes involved in litigation - this can produce reputational damage
alongside increasing costs and monopolising management time. The Trust ensures health and
safety policies, procedures and training are robust supported by adequate insurance and use
of third party experts.

Failure of key suppliers - to mitigate this risk, trustees ensure the Trust's Financial Regulations
and Procurement Policy are robust and effective.

Poor quality and untimely management information - Trustees recognise the importance of
receiving management information that is both accurate and timely. To mitigate this, the Trust
Finance team are appropriately qualified people using sector leading, cloud based software
packages.

The Trust is unable to operate from its premises - denial of the use of one of the Trust premises
would have a detrimental impact on the education provision we provide. To mitigate this, each
site has a critical incident plan which is regularly reviewed, supported by an appropriately
qualified site team using the latest technology to ensure all checks and servicing are carried
out promptly.

The Trust has continued to strengthen the risk management process throughout the year by improving
the process and ensuring staff awareness.

Fundraising

Of the three schools in the Trust, fundraising only takes place at Endeavour Co-operative Academy by
The Anchorage PTA, an external body, of which the Trust benefits from donations made and grants
passed through to the school. The Trust itself does not carry out significant fundraising activities..

Anchorage donations have continued to recover from Covid times when fundraising activities ceased.
Grant giving organisations have continued to operate more inline with pre-Covid times and have been
accepting funding applications again. There was, however, still a priority of funding charities that were
struggling as a result of the pandemic.

Plans for future periods

De-amalgamation of New Futures

Talent spot across the Trust to provide opportunities for staff professional development
Robust Trust Strategic Development Plan that feeds into each schools development plan
Expansion of the Trust internally and externally
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KEYS CO-OPERATIVE ACADEMY TRUST
(A company limited by guarantee)

TRUSTEES’ REPORT

- ~ FORTHE YEAR ENDED 31 AUGUST 2024

Development of new PMR processes across the Trust

Continued recruitment of Members, Trustees and local governors

Streamlining governance at the two AP schoaols

Completion of the Turner Road refurbishment using £3.0 m of Trust reserves

Opportunity for improved premises for secondary at Mid Essex resulting in increased places
Closer collaboration both internal and externally with other Trusts.

Funds held as custodian on behalf of others

Keys Co-operative Academy Trust undertakes the role of treasurer for the SEND & AP CEQO’s Nationall
Network and has collected subscriptions on behalf of the network. During the 2023/24 a total of £29,174
was collected from members of the network. Expenditure for the year was £42,807, and the balance at
the end of the year of funds due to the Academy Trust was £1,013.

Disclosure of information to auditors

Insofar as the Trustees are aware:

e there is no relevant audit information of which the charitable company's auditors are unaware,

and

e that Trustees have taken all the steps that ought to have been taken as a Trustee in order to
be aware of any relevant audit information and to establish that the charitable company's
auditors are aware of that information.

The Trustees' report, incorporatlng a strategic report, was approved by order of the board of trustees,
as the company directors, on [T /1,1,}« and signed on its behalf by:

MMM

Roger Abo-Henriksen

Chair of Trustees
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KEYS CO-OPERATIVE ACADEMY TRUST
(A company limited by guarantee)

GOVERNANCE STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2024

Scope of responsibility

As Trustees, we acknowledge we have overall responsibility for ensuring that Keys Co-operative
Academy Trust has an effective and appropriate system of control, financial and otherwise. However,
such a system is designed to manage rather than eliminate the risk of failure to achieve business
objectives and can provide only reasonable and not absolute assurance against material misstatement
or loss.

As Trustees, we have reviewed and taken account of the guidance in DfE's Governance Handbook and
competency framework for governance.

The Board of Trustees has delegated the day to day responsibility to the CEOQ, as Accounting Officer,
for ensuring financial controls conform with the requirements of both propriety and good financial
management and in accordance with the requirements and responsibilities assigned to it in the funding
agreement between Keys Co operative Academy Trust and the Secretary of State for Education. They
are also responsible for reporting to the Board of Trustees any material weaknesses or breakdowns in
internal control,

Governance

The information on governance included here supplements that described in the Trustees' report and
in the Statement of Trustees' responsibilities.

The Board of Trustees has formally met 6 times during the year.

Attendance during the year at meetings of the Board of Trustees was as follows:

Trustee Meetings attended Out of a possible
R Abo-Henriksen, Chair 6 6

J Brindle, Chair of Finance, Audit & Risk 6 6

Committee

K Byatt 6 6

P Cozens, Chief Executive and Accounting 6 6

Officer

R Gregory 6 6

A Wildman 6 6

A Kemp (resigned 10th December 2023) 0 1

The Board has established a self-review process to assess its own effectiveness.

The Board has acknowledged it faces significant challenges in Trustee recruitment. Trustees have
sought to recruit further Trustees to strengthen the Board, driven by an understanding of skills gaps
identified as part of the annual skills audit.

The Board receives data from various sources, including the Trust's management information system,

HR system as well as the finance and budgeting system. This data consists of non-financial
information as well as financial information, including benchmarking and Key Performance Indicators.
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GOVERNANCE STATEMENT
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The Trust's confidence in the quality of the data will be enhanced during 2023/24 when a new Health
& Safety/Compliance software is introduced alongside a new financial forecasting system.

Trustees continue to evaluate their skills and experience through the Schools' resource
management self- assessment toolkit.

The Finance, Audit and Risk Committee (FARC) is a sub committee of the main Board of Trustees.
Its purpose is to consider, recommend and, in some cases approve, finance, premises, Health and

Safety, asset management, personnel and audit matters (in strict accordance with its terms of
reference).

The FARC has formally met 6 times during the year.

Attendance during the year at meetings was as follows:

Trustee Meetings attended QOut of a
possible

R Abo-Henriksen 3 3

J Brindle, Chair of Finance, Audit & Risk 6 6

Committee

K Byatt 6 6

P Cozens 5 6

R Gregory 3 3

A Wildman 6 6

As a result of recommendations from the previous year's annual audit, the Trust took the decision to
reduce the membership of FARC to ensure separation from the Trust Board.

Whilst Philomena Cozens attends the Finance, Audit and Risk Committee, as an employee, she does
not play a part in the audit responsibilities of that committee and acts as advisor only in that regard.

Review of value for money

As Accounting Officer, the CEO has responsibility for ensuring that the academy Trust delivers good
value in the use of public resources. The Accounting Officer understands that value for money refers to
the educational and wider societal outcomes, as well as estates safety and management, achieved in
return for the taxpayer resources received.

The Accounting Officer considers how the academy's use of its resources has provided good value for
money during each academic year, and reports to the Board of Trustees where value for money can be
improved, including the use of benchmarking data where appropriate. The Accounting Officer for the
academy has delivered improved value for money during the year by:

e Making effective use of successful Condition Improvement Funding bids and Trust reserves to
deliver improvements in the Trust’'s accommodation
The use of DfE frameworks under the buying for schools service to gain best value for money.
Ensuring competitive quotations are sought for achieving best pricing for larger purchases
The use of framework agreements for purchasing.

Page 12
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GOVERNANCE STATEMENT
- FOR THE YEAR ENDED 31 AUGUST 2024

The purpose of the system of internal control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate
all risk of failure to achieve policies, aims and objectives; it can therefore only provide reasonable and
not absolute assurance of effectiveness. The system of internal control is based on an ongoing process
designed to identify and prioritise the risks to the achievement of academy policies, aims and objectives,
to evaluate the likelihood of those risks being realised and the impact should they be realised, and to
manage them efficiently, effectively and economically. The system of internal control has been in place
in Keys Co - Operative Academy Trust for the year 1 September 2023 to 31 August 2024 and up to the
date of approval of the annual report and financial statements.

Capacity to handle risk

The Board of Trustees has reviewed the key risks to which the academy is exposed together with the
operating, financial and compliance controls that have been implemented to mitigate those risks. The
Board of Trustees is of the view that there is a formal ongoing process for identifying, evaluating and
managing the academy's significant risks, that has been in place for the year 1 September 2023 to 31
August 2024 and up o the date of approval of the annual report and financial statements. This process
is regularly reviewed by the Board of Trustees.

The risk and control framework

The academy’s system of internal control is based on a framework of regular management information
and administrative procedures including the segregation of duties and a system of delegation and
accountability. In particular, it includes:

e comprehensive budgeting and monitoring systems with an annual budget and periodic financial
reports which are reviewed and agreed by the Board of Trustees;

e regular reviews by the Finance and General Purposes Committee of reports which indicate

financial performance against the forecasts and of major purchase plans, capital works and

expenditure programmes;

setting targets to measure financial and other performance;

clearly defined purchasing (asset purchase or capital investment) guidelines.

delegation of authority and segregation of duties;

identification and management of risks.

The Board of Trustees has considered the need for a specific internal audit function and has decided
to buy-in an internal audit service from SBM Services for the 2023-24 financial year.

This option has been chosen because SBM Services Ltd, is a specialist company which can provide
the accounting, auditing and business management services that the Trust needs for internal audit.

Audit Approach and Scope of Works
The internal auditor’s role includes giving advice on financial and other matters and performing a range
of checks on the academy Trust's financial and other systems. In particular, the checks carried out in
the current period included:

e Payroll

e Bank & Cash
e Health & Safety Gap Analysis (carried out by specialist H&S company)
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GOVERNANCE STATEMENT
B - FOR THE YEAR ENDED 31 AUGUST 2024

Planned checks for 2024/25 include:

Website compliance

Cyber security

Human Resources

Internal Financial Gontrols - purchasing

The audits were undertaken through discussion with key staff at the Trust, a review of key
documentation and procedures and sample testing of key controls.

The findings, recommendations and assurance ratings are set out in the detailed audit reports provided
to the Trust.

All internal audits were considered low risk, and although there were some areas for improvement
identified, these were all relatively small or relating to attaining higher or best practice standards.

On a termly basis, the internal auditor reports to the Board of Trustees, through the audit and risk
committee (FARC) on the operation of the systems of control and on the discharge of the Board of
Trustees’ financial responsibilities. On an annual basis the internal auditor prepares a summary report
to the committee outlining the areas reviewed, key findings, recommendations and conclusions to help
the committee consider actions and assess year on year progress.

The internal auditor/reviewer has delivered their schedule of work as planned, below, with the next visit
due in October 2024,

There were no significant control issues arising as a result of the internal auditor’s/reviewer’s work. The
findings, recommendations and assurance ratings are set out in the detailed audit reports provided to
the Trust and remedial actions are monitored through the Audit Action Plan, regularly discussed at the
FARC.

Review of effectiveness

As Accounting Officer, the CEQO has responsibility for reviewing the effectiveness of the system of
internal control. During the year in question the review has been informed by:

the work of the internal audits;

the work of the external audits;

the school resource management self-assessment tool;

the work of the executive managers within the academy who have responsibility for the
development and maintenance of the internal control framework.

The CEO has been advised of the implications of the result of their review of the system of internal
control by the Finance, Audit & Risk Committee (FARC) and a plan to address weaknesses and ensure
continuous improvement of the system is in place.

Conclusion

Based on the advice of the Finance, Audit & Risk Committee and the accounting officer, the Board of
Trustees is of the opinion that the Academy Trust has an adequate and effective framework for
governance, risk management and control.

Approved by order of the members of the Board of Trusteeson {2 I'-L 'LH’ and signed
\ on thejr behalf, by: /
| 1& |
b Mo U
JRoger Abo-Henriksen Lydi
Chair of Trustees CE ccounting Officer)
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(A company limited by guarantee)

STATEMENT OF REGULARITY, PROPRIETY AND COMPLIANCE

As accounting officer of Keys Co-operative Academy Trust | have considered my responsibility to notify the
Academy Board of Trustees and the Education and Skills Funding Agency (ESFA) of material irregularity,
impropriety and non-compliance with terms and conditions of all funding, including for estates safety and
management, under the funding agreement between the academy trust and the Secretary of State for Education.
As part of my consideration | have had due regard to the requirements of the Academy Trust Handbook 2023,
including responsibilities for estates safety and management, as far as funding permits.

| confirm that | and the academy trust board of trustees are able to identify any material irregular or improper use
of all funds by the academy trust, or material non-compliance with the terms and conditions of funding under the
academy trust's funding agreement and the Academy Trust Handbook 2023.

| confirm that no instances of material irregularity, impropriety or funding non-compliance have been discovered
to date. If any instances are identified after the date of this statement, these will be notified to the Board of
Trustees and ESFA.
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(A company limited by guarantee)

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2024

The Trustees (who are also the directors of the charitable company for the purposes of company law) are
responsible for preparing the Trustees' report and the financial stalements in accordance with the Academies
Accounts Direction published by the Education and Skills Funding Agency, United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice) and applicable law and regulations.

Company law requires the Trustees to prepare financial statements for each financial year. Under company law,
the Trustees must not approve the financial statements unless they are satisfied that they give a true and fair
view of the state of affairs of the charitable company and of its incoming resources and application of resources,
including its income and expenditure, for that period. In preparing these financial statements, the Trustees are
required to:

. select suitable accounting policies and then apply them consistently;

. observe the methods and principles of the Charities SORP 2019 and the Academies Accounts Direction
2023 to 2024;

o make judgments and accounting estimates that are reasonable and prudent;

. state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements;

° prepare the financial statements on the going concern basis unless it is inappropriate to presume that the

charitable company will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the charitable company's transactions and disclose with reasonable accuracy at any time the financial position of
the charitable company and enable them to ensure that the financial statements comply with the Companies Act
2006. They are also responsible for safeguarding the assets of the charitable company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

The Trustees are responsible for ensuring that in its conduct and operation the charitable company applies
financial and other controls, which conform with the requirements both of propriety and of good financial
management. They are also responsible for ensuring grants received from ESFA/DfE have been applied for the
purposes intended.

The Trustees are responsibie for the maintenance and integrity of the corporate and financial information
included on the charitable company's website. Legislation in the United Kingdom governing the preparation and
dissemination of financial statements may differ from legislation in other jurisdictions.

i\aproved by order of the members of the Board of Trustees and signed on its behalf by:

o-Henriksen
Chair of Trustees

pate: 12 Decendoer 2oty
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